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Proposal template: technical description


This proposal form is divided into two parts:
Part I: contains the short proposal and is subject to a 12-page limit.
Part II: contains Annex I - additional information required by the Israel Innovation Authority (IIA) and is subject to a 4-page limit.
[bookmark: _Hlk152151137]The proposal form must not exceed 16 pages in total. 
Please remove the text on the structure of the proposal, the technical description, the table of content and the instructions. 
The proposal is a self-contained document. Experts are instructed to ignore hyperlinks to information that is specifically designed to expand the proposal.
The following formatting conditions apply. 
The reference font for the body text of proposals is Times New Roman (Windows platforms), Times/Times New Roman (Apple platforms) or Nimbus Roman No. 9 L (Linux distributions).
The minimum font size allowed is 11 points. Standard character spacing and a minimum of single line spacing is to be used. This applies to the body text, including text in tables.
Text elements other than the body text, such as headers, foot/end notes, captions, formula's, may deviate, but must be legible.
The page size is A4, and all margins (top, bottom, left, right) should be at least 15 mm (not including any footers or headers).

The structure of the proposal is shown below in the left column, you can see the related evaluation criteria in the right column.


	
Table of content
	
Main evaluation criteria addressed

	APPLICANT’S INFORMATION

	SHORT PROPOSAL

	1
	 Technology
	EXCELLENCE 

	2
	Market 
	IMPACT

	3
	 Team, Financial Needs, Implementation
	LEVEL OF RISK, IMPLEMENTATION AND NEED FOR UNION SUPPORT








Fill in the title of your proposal below.
TITLE OF THE PROPOSAL

If your organization is already registered in the EU Funding & Tenders Portal prior to this submission, fill in the PIC and organization name in the table as they already appear in the portal. Otherwise, please create an EU Login account, register your organisation in the Funding & Tenders Portal, and fill in the table below.

	PIC 
	Participant organisation name
	Acronym

	
	
	



1. [bookmark: _Toc133231675]TECHNOLOGY
 NOVELTY AND BREAKTHROUGH NATURE:  
Is your innovation deep tech in nature stemming from cutting-edge scientific or technological advances? Does it represent a significant improvement in cost or performance compared to existing or alternative solutions?
 
Please describe how your innovation is deep-tech. Please describe the novelty and disruptive potential of your technology vs existing solutions.
 
Please provide empirical data that demonstrate the novelty of your technology and its potential to disrupt current markets.

TECHNOLOGY READINESS LEVEL (TRL):
Is there sufficient demonstration that your innovation has completed all aspects of TRL 5 (validation in a relevant environment for the application of the technology)?

Please provide evidence of TRL 5 (or higher) validation.
IP PROTECTION AND STRATEGY:
Does your innovation have adequate IP protection? What is your intellectual property strategy to enter the market to be addressed?

Please describe your IP strategy in terms of patents (granted or pending), trade secrets and/or other IP elements and FTO status.

2. [bookmark: _Toc133231676]MARKET
MARKET OPPORTUNITY:
What and how big is the total market to be addressed by your innovation? What is the realistic expectation of the share of the total market you plan to achieve?

Where relevant, this includes addressable demand across civilian and defence end-users where a credible business case exists in both.

Please describe your go-to-market and commercialisation strategy to scale-up your innovation.
Please describe your customer value proposition, your partnerships, who your customers are and why they will adopt your solution.
[bookmark: _Team_&_Management][bookmark: _Market_analysis_and][bookmark: _Marketing_and_sales][bookmark: _Toc133231679]
3.  TEAM, FINANCIAL NEEDS, IMPLEMENTATION 
TEAM CAPABILITY:
Does your company have the necessary team in terms of skills and competences to develop the innovation and scale the company? 
Which are your company’s current skills/competence gaps, including adequate gender balance? Which is your plan to fill the gaps?

Please describe who are the key team members and what are their relevant competencies.
Please describe how the company is governed and how you take decisions.
Please include any critical gaps (including gender balance) and how they will be filled.

RISK LEVEL OF THE INVESTMENT AND LEVERAGE EFFECT:
Has your company demonstrated early traction with investors? Is the financing requirement to be internationally competitive significantly higher than the amount that market actors can finance alone? 

Please describe your traction with investors and detail the timing and size of your future financing round.
Please explain why you need EIC funding. And why market actors will not commit to fund the full amount of the funding you need.
[bookmark: _Financial_Plan]

ANNEX I TO THE PROPOSAL:	
ADDITIONAL INFORMATION REQUIRED BY ISRAEL INNOVATION AUTHORITY (IIA)
This part should not exceed 4 additional pages, and the total number of pages should not exceed 16 pages.

PROPOSAL ABSTRACT:
Please provide a concise summary of your proposal of up to 1000 characters (spaces included).
PREVIOUSLY FUNDED IIA PROGRAM UNDER ELIGIBLE FUNDING TRACKS:  
Is your innovation based on results included in a previously funded and approved program under Round AIIA funding/benefit track?

Please provide the IIA file number and name of the approved program as well as a short description of its objective and scope. Please explain how the program approved under the IIA Round A funding track differs from the prospective EIC Accelerator project, how the two are complementary rather than duplicative, and—should your prospective application be selected for funding—how the future EIC funding will cover distinct, non-overlapping expenses and cost items. 
Please specify if the project fully complied with the approved tasks and achieved all set objectives. If not, please specify the deviations and reasons.
Please describe what TRL was achieved by the end of the approved program and what had been achieved since the end of the program until this submission.

THE APPLICANT BUSINESS-ECONOMIC GROWTH POTENTIAL SHOULD THE APPLICANT'S FULL PROPOSAL BE SELECTED FOR FUNDING UNDER THE EIC ACCELERATOR PROGRAM AND ITS SUCCESS:
How exactly does the program translate into revenue (e.g., faster market entry, higher deal value, expansion into European and other markets, etc.)?

Please provide an evaluation of your business and economic growth resulting from the program's success, including quantitative estimates reflecting the baseline status versus projected growth, along with sound rationales and explanations.

THE CONTRIBUTION OF THE PROSPECTIVE EIC ACCELERATOR PROGRAM TO COLLABORATION ACTIVITIES WITH EUROPEAN ENTITIES:
How does your program leverage existing or planned partnerships and collaborations with European entities, such as pilot sites and potential customers, R&I partners, suppliers, manufacturers, distributors?

Please describe the European entities with which you already have business connections, as well as those that will serve as future business partners. Specify the European entities where you are currently running product pilots/trials, or plan to do so within the framework of the program. Please characterize each entity in terms of its needs, capabilities, the scope and nature of current or planned activities, and whether contact has already been established. Clearly distinguish between pilot/trial activities and subsequent commercial/business activities derived from them.



ANNEX II TO THE PROPOSAL:
PITCH DECK
Make sure your pitch summarises your proposal, but more importantly, engage us with your story! Convey your message in a compelling manner and persuade us to support your innovative idea. (It should be provided in PDF and not exceed 10 pages). Annex II is not included in the 16-page limit.
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