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Preserving and \

strengthening
Israel’s high-tech
leadership in the
face of global
competition
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Investments:
~2B NIS per year

In companies developing
breakthrough technological
innovation with high risk, and
in infrastructure for future
waves of technology

Israel Innovation Authority - Who Are We?

Innovation Policy:

Regulation, taxation, etce

Creating an

optimal business
environment for
Israeli high-tech




1A In Numbers

-

3085 1383 649
Funding R&D Projects  Startups Directly
Requests/year Supported Supported
=
+200 ~$500M
Tech Experts Investments a year

+$300m International/Horizon



lIA In Numbers Principles of Investments

Non Dilutive
_@ The IIA doesn’t take equity or
/?//‘o /;jf decision rights

3085 (ELE 649
Funding R&D Projects  Startups Directly @
Requests/year Supported Supported Eb Conditional Grant

Pay back only out of success
(Revenues/Transfer of IP*)

00 =

+200 ~$500M @ ~ Matching
o Experts investments a year O Private-Public Partnership

+$300m International/Horizon




lHIA Investments VS. Private investments

The Innovation Authority Invests in Early Stages in Life Sciences and Climate-Tech - The Private Market in Software, Cyber and Fintech

Distribution of Innovation Authority and private market investments in early stages by field,” 2023 (%) Privelasector @ Innovation Authority

26.5%

13.8% 14.1%
11.5% 1.4%

Quantum Defense Energy Communications Smart g Advanced Agri-tech,  Life sciences, Fintech Content, Organizational
computing ~and transportation health manufacturing food-tech  (including medical media and software
semiconductors  and smart cities and water de\ﬂces or;d e-commerce
pharma

Source: Innovation Authority adaptations of Authority and IVC data.

Private: 33% Private : 66%:
IA: 80% HA: 20%
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-unding
Rounds
n 2024

* * * *

ADDIONICS | X TEND ~

NEXTSILICON

Megrgenta

EZS)LILO

1% CytoReason

?

(" ) QUANTUM
\_./ SOURCE

*

*

ONANIE

QUANTUM MACHINES

nmumnnivy F v
Israel Innovation Ak P
Authority € «1 ™



Innovation Authority’s Investment Funds

Investment in

Tech Companies:

Investment in

Vehicles:

Startup
Fund

Technology

Incubators
Fund

Applied

Research
Fund

Innovation

Accelerators
Fund

Pilots
Fund

R&D

Infrastructure

Fund

MOFET

(R&D in Industry)
Fund

Human

Capital
Fund

Int’l

Funds*

Horizon
Europe

YOZMA

for Investors

Fund
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Since 1991,

Venture Incubators play a crucial role in the center of
Israel’s deep-tech innovation ecosystem

60-70 +2500

companies established/year companies since inception
37% 50% $1.6B+ 7X
Of Israeli Deeptech companies Of Health-Tech Raised by incubator _
who reached Series A started companies established founded 2013-2017 Compared to gov investment.

in incubators in incubators
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QuamcCore raises $26 million
Series A to break quantum’s >/<
scalability wall -

uamiLore

Israeli startup claims blueprint for million-qubit machine in
single cryostat, challenging Google and IBM.

CTech 16:00, 04.08.25

Promise Bio Emerges From Stealth With $8.3M
Seed Investment

DECEMBER 16, 2024 AIUN
LABS

Promise Bio exits stealth A o
backed by Pfizer and om  PromiseBio

AstraZeneca

Ti= TechCrunch




Biomed company CartiHeal —
acquired by Smith & Nephew .
for up to $330 million \3‘)

The Israeli firm, which develops a biocompatible, coral-based, Ca rtl I_l e a l

off-the-shelf implant for damaged joints, will initially receive
$180 million in cash and up to a further $150 million
contingent on financial performance

10:33, 22.11.23

Cultivated meat startup Aleph
Farms gets historic approval to AI e p h Al
sell lab-grown steaks 1n Israel o

The Israeli startup, which has raised $140 million to date, I a rm s

collects sample cells from a living animal and then grows more
in a cultivator that mimics conditions in the animal's body

14:13,17.01.24




) Focusing on Deep-Tech Ventures:
Fueling The Next Wave of Innovation

They are They operate at the

Mission Oriented Convergence of Technologies

97% of deep tech ventures contribute 96% of deep tech ventures use at least two

to at least one of UN's SDGs technologies

They include They are

Physical Components IP Backed

83% of deep tech ventures are engaged Deep tech leverage deep knowledge developed in

in building a physical product universities and research labs, with strong IP protection
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Source: BCG, Deep Tech and the Great Wave of Innovation 2021




Deep Tech Risks

L

LACK OF ~ =

SPECIALIZED

INVESTORS REGULATED 2
LONGER

TIME TO MARKET  1|GHER

TECHNOLOGICAL RISK

Israel Innovation Authority creates favorable ground
for Deep-Tech ventures in order to lower the risk
for the private sector

=
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4 misconceptions about
Deep Tech

1

Deep Tech
start-ups
have higher

risks than
traditional
tech start-ups

Source: E.aalu-clm I'QFI:H Series D); Expert interviews

{Pre edtu seed; Series E and onwards)

Deep Tech is
resulting in 51mllar fallure and graduatlon
rate as other tech startups

= Regular Tech fail rates == Deep Tech fail rates

Pre-seed Early stage Mid stage Late stage

in cumulative
graduation rate
for both Deep Tech
and other Tech

S

Commercialization risks = ——————-

T PR I —

Engineering risks — se———

McKinsey & Company 6



4 mi, ti bout . o . .
Deep Tech Start-ups’ time to unicorn and time to exit
is with other tech

2 Median time to unicorn Median time to exit
# of years from launch # of years from launch

Deep Tech
life cycles are

slower al‘ld Other Tech 5.5 years 7 years
have longer
exit timelines

Deep Tech 6 years 7 years

Source: Dealroom dalabase (retrieved March 4, 2024); expert McKinsey & Company
interviews, press search



4 misconceptions about
Deep Tech

3

Deep Tech
start-ups
cannot scale

to the same
degree as
other tech

start-ups

Source: Dealroom.co, Sifted, *The European Deep Tech
Report 2023" by Lakestar, Walden Catalyst, and
Dealroom.co, prass search

Deep Tech start-ups to scale to
unicorn

European VC-funded ventures and unicorns, #

[_] vC-funded startups in Europe, 2010-18' @& Ratio unicorns per start-up company, %
M # of unicorns in Europe, 2024YTD

28,700
5.000 /
—
0-5p-Rof
31 154
I
Deep Tech Regular tech (excluding Deep Tech)

1. Founded in 2010 or later

McKinsey & Company 8



Traditional and Deep Tech-Focused Funds Deliver Similar Internal Rates

of Return

VC fund size ($millions, log scale)

10,000

1,000

100

10 =

Average IRR (not weighted)

-100 -80 -60 -40 -20

40 60 80 100 120

Net IRR (%)

0.10

Distribution

Sources: Preqin; BCG analysis.

Traditional

Deep tech

focused

26%

Average IRR,
not weighted

21%

Average IRR,
weighted

25%

Average IRR,
not weighted

26%

Average IRR,
weighted

Note: VC = venture capital. n = 911 for traditional funds, and n = 164 for deep tech-focused funds. Only 150 randomized data points are shown on the

scatter plot.



Israel Innovation DeepTech Fund: $250M/Year

Max Funding % @ IA FUNDING

80% : ~$60K
| |dea (Tnufa) A (200K NIS)

~$450K
(1.5M NIS)

66%

55%
~$1.5M

(5M NIS)

~$4,5M NN Niv F4 v
Israel Innovation Ak P
Authority <€ «1 ™1

33%
(T5M NIS)




Potential of $6.5m+ Non-Dilutive Funding Per Company

ROUND/

STAGE BUDGET % lHA PRIVATE

Idea (Tnufa) $75,000 80% $60,000 $15,000
Pre-Seed $750K 60% $450,000 $300,000

Seed $3M 50% $1.5M $1.5M

A $15M 30% $4.5M $10.5M

Total ~$19M ~$6.5M ~$12.5M
memame  Examples based on USD/NIS rates, numbers are approximate only, regular grant with no additions

r<v
A L ) Israel Innova tion
€ "1 Authority



Potential for a Deep-Tech Fund Portfolio (Example)

Total 11A Non-

Stage lIA # of Deals Dilutive
Idea (Thufa) $60,000 25 $1.5M
Pre-Seed $450,000 20 $9M
Seed $1.5M 13 $19.5M
A $4.5M 10 $45M
~$6.5M ~$75M
Total per company Per fund
ALY isroslimovation
< 47 Authority Examples based on USD/NIS rates, numbers are approximate only




VENTURE INCUBATORS TENDER 2025

Utilize the Startup Fund to support and de-risk deeptech
startups from inception to early growth

-

Receive up to 40M NIS (~12M USD) for Operating Costs
(OPEX) and Capital Expense (CAPEX) for 5 Years, to build the
infrastructure needed for success.
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VENTURE  VENTURE  VENTURE
INCUBATOR  STUDIO  CAPITAL




The Incentive: 40M NIS ($12M~) For 5 Years @

Up to 40M ILS over 5 years in grants for OPEX and CAPEX:

Years 1-2: 70% of the total approved management fees

Years 3-4: 60% of the total approved management fees

Year 5: 50% of the total approved management fees

Up to 25M ILS for first 3 years
Up to 30M ILS for OPEX (the rest — for CAPEX- central lab for companies)
Payments and reporting — according to |IA procedures

No royalties, no returns
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Main Threshold Conditions to Apply @

v The concessionaire is incorporated and registered in Israel

v The concessionaire has financial resources of at least NIS 120 million
(~$32M) for the benefit of the incubator and the Incubator Companies, for

the length of the concession period

v The proposer has a professional team that includes at least a CEO, a CTO and

a CBO

nmuImnnnivn F 4 v
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Main Threshold Conditions Q)

v The scope of holdings, by shareholders, of non-profit entities will not exceed

20% (fully diluted)

v The proposer or shareholder will be a controlling shareholder in not more

than two lIA incubators

v No financial support was received from a governmental entity or the

Innovation Authority to execute the proposed activities
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Selection Criteria @

Scope and quality of the experience of the concessionaire and/or of its
shareholders (10%)

The added value of the concessionaire and its shareholders (15%)

Scope and quality of the experience of the concessionaire’s management team
(20%)

The concessionaire’s business plan (30%)
Funding sources of the concessionaire (15%)

General impression of Committee members (10%)
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Timeline

Last date for submitting questions: September 215, 2025
Bidding.Incubators@Innovationlsrael.org.il

Last date for submission of proposals : March 29t", 2026

Valuation & Selection: Q2 2026 e LT BoosI
€ 4™ Authority ‘A
Operation start at: H2 2026 .
P Tech it up!
o e . Join the new \
ht’.cps.//lnnovatlonlsrael.org.lI/en/calIs for proposal/ventur Tech Incubators Fund S o
Elncubators—ZOZS/ N - P
Incubators
L Fund | -



mailto:Bidding.Incubators@InnovationIsrael.org.il
https://innovationisrael.org.il/en/calls_for_proposal/new-venture-incubators-2024/
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Application Process

- Read the incentive program and procedures carefully

- Follow the instructions in the incentive program, procedures, and this call for proposals.

- Register to the personal area on the Israel Innovation Authority Hebrew website

Mandatory document for the threshold conditions application:

A copy of the concessionaire’s incorporation certificate
. Annexes 2-4 according to article 4.3 in the incentive program

. CV of the concessionaire’s staff and their employment agreement with the proposer

Mandatory documents for the competitive procedure application:

Proposal form (annex 1) in .DOCX format
Proposal form (annex 1) in PDF format, signed

* A copy of the proposal with the confidential parts blackened out and a list of all blackened parts and justifications

Concessionaires that comply with the threshold conditions can be invited to present their proposal to the selection committee
nmuImnnnivn F 4 v
Israel Innovation Ak P
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Bio-Convergence

Combine KNOWLEDGE
Synergize TECHNOLOGY
Challenge PEOPLE

DNA Data Storage

Syn-Bio

o Tissue-Eng.

Nano-tech

Microbiome CRISPR

Bio / Life Sciences

ICT / Engineering

Optics Data

Physics Materials Science

NelelelileS Al & Cloud Computing
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https://
bioconvergence.org.i...

* SynBio — Protein, Bioplastics,
novel substances

S, s 4 “Bi . "
: ' € » Alternative proteins
« Al - Drug Discovery manufacture dern:
o Biocomputing o7 / \.é‘gi N 'Blo-prlnt {o]e]0 .
« Lab/Organ-on-a-chip o ‘_’{QF :« “=s=_:/- - Bio-safety for food security
- Bio-printing and Regen-Med ——=3 = Monitor/engineer bio-eco-systems
« Nano Drug Delivery Health Food
- Biosensors 1M \
» Pathogen resistance N Appl |Cat|0nS -;& * Bioelectric sensors
* Precision agriculture  ~ Agrigulture Envirohment . waste treatment

» Environment friendly substances
» CO2 capturing

/ /

Consfruction ° Bio-building materials —
 Eco-friendly

* Self healing

» Oxygen generating/ CO2 capturing

* Bio-fuels
* Energy Bio-storage
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BC Marke
(2030 Annual)
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Source: The Bio revolution Report, McKinsey May 2020
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Israel’s
Bioconvergence
Value Proposition
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$780M
$724.8M

®— Validation

$585M 3581 1M @— Prototype

Advanced design cost

$195M

$448 7M Software
$390M
3248 6M - .-r— Physical

#~— Verification

$89.6M

$42.8M  S63.0M . —
SOM SR e D —— S O-—:gz':ﬁu?’::;:on

28nm 22nm 16nm 5nm 3nm 2nm

Source: IBS report, design activities and strategic implications, July 2022
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The next
Breakthrough in
AgTlech

Technology incubators open call

Ronit Eshel
Sr. Director, Head of ClimaTech,
Israel Innovation Authority




Global state of Agriculture challenges

»
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Sources: World Resources Institute, UN; EARTH.org; Nature Food, Crop harvest; UNDP: Climate Smart

Agriculture: How Can Agriculture Adapt Its Practices To Reduce Greenhouse Gas Emissions?




The Israeli ClimateTech Ecosystem

X ¢ v

ClimateTech Companies in Investments in Israeli Israel Innovation Authority
Israel ClimateTech Companies Since Grants to ClimateTech

2018 Companies (2022-2024)

Source: "ClimateTech in Israel — Status Report 2024-2025% Israel Innovation Authority and PLANETech

©

From Companies in Early
Funding Stages (Pre-Seed,
Seed)
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Israeli AgTech ecosystem
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Source: "ClimateTech in Israel — Status Report 2024-2025% Israel Innovation Authority and PLANETech

“Agritech Market - Global Outlook & Forecast 2025-2030”. Research and Markets




Precision
Agriculture

Al & Machine
learning, Drones,
Biosensors

Robotics &
Automated AgTech

Robotics, customized
crops, the connected
Field (loT)

Th!ut"e of AgTech comes in
many shapes

Agriculture Bio-
convergence

Regenerative
Agriculture, climate-
resilient crops, Plant-
genetic conservation

Soil Health &
Carbon farming

Soil Biosensors, on-
farm carbon
monitoring and
capturing
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Why invest in AgTech in Israel?

Decades of Deep-Tech
expertise in Focus

- Bioconvergence,
Ag riculture Robotics, Al

Global AgTech market
12.3% CAGR

24$B > $49B

(2024) (2030)

nMmuTnNnNivn F 4 v
Source: “Agritech Market - Global Outlook & Forecas t 2025-2030”. Research and Markets ~ Israel Innovation A kL )
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For Further Information:
www.innovationisrael.orqg.il/en



http://www.innovationisrael.org.il/en
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