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[bookmark: _Toc171595052]Executive Summary
	Describe the following:
[1] the challenge to be face 
[2] the solution/technology proposal relevant to the pilot project 

Max 10 lines
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	Mobile
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	Country
	Year
	Customer/partner
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	Number of customers 
in LAC
	LAC countries 
with existing customers
	LAC regions support personnel
	LAC region offices
	Spanish/
Portuguese speakers
	Other specific interest in the LAC region
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[bookmark: _Toc171595070]Pilot project scope for testing the solution
	Based on the presented challenge please provide an approximate pilot project scope for testing the solution
Please provide a detailed list of activities and project budget in an excel sheet.

Add lines as needed



	Total Project Budget range in USD



	[bookmark: _Hlk169084405]#
	Tasks Names
	Start Date
mm/yyyy
	End Date
mm/yyyy
	Man Years
 in months
	Task Overall Budget

	1	
	
	
	
	0

	2
	
	
	
	
	0

	3
	
	
	
	
	0

	#	Total Budget
	
	
	
	   0



[bookmark: _Toc171595071]Pilot Outline: 
	Please explain how you plan to address the LAC company’ challenge
Please describe operational support mechanism if exists

	Enter text here…
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	Please describe the pilot program:
including details about scope, test and control, deployment, onboarding, maintenance & support, timeline

	Enter text here…
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	What are the unique features and benefits of the proposed product/technology to the challenge?

	Enter text here…
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	In what ways is your product/technology/solution different from other existing solutions?

	Enter text here…
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	Please describe success criteria and key performance indicators

	Enter text here…
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	Please describe requirement or needs from the company/Inter-American Development Bank to create an effective pilot and carry out the assignment.
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	Enter text here…
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	#
	Broad Scope of Work
	Sub-Activities
	Deliverables 
	Duration
weeks/month 
	Broad Scope
of Work
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	#
	Name
	Designation
	Qualification/ Experience 
	Credibility 
	Principle Area of Focus
 in this Project 
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	2
	
	
	
	
	



[bookmark: _Toc171595079]Expected Outcome of Project
	Please provide an explanation of how a potential scale up of the project will be implemented
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