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Request for Proposals – Expression of Interest
Choose relevant pilot project:
· Monitoring of Sewage Network – Bogota, Colombia 
· NRW Pilot – Sheet Anchor, Guyana 
· Optimization Water Supply – Joinville, Brazil 
· Sewage Treatment and Reuse in Agriculture – Vitória da Conquista, Brazil 
· Non-Revenue Water Reduction -- Santa Fe, Argentina 

Part 1 - Company details and background 
Project Participant
Company name: __________________
Website: ________________________
Year established _________________ 
Ownership: __ Public __ Private __ Governmental __ Other
Number of employees: ____ 
Company contact information:
Address: __________________________________________________.

Contact person:
Name: _________________________
Title: __________________________
Phone: ________________________
Mobile: ________________________
Email: _________________________

Organization Background
1. General Business Description & Area of Expertise (maximum 500 words) ____________________________________________________________________________________________________________________________________________
2. Revenues and investments during last three / five years (maximum 300 words) ____________________________________________________________________________________________________________________________________________
3. Technology Description (Main Products/Services) and IP status (maximum 500 words). ____________________________________________________________________________________________________________________________________________
4. Status Technology / Products Development (maximum 300 words) ____________________________________________________________________________________________________________________________________________
5. Targeted Customers and Market (maximum 300 words) ____________________________________________________________________________________________________________________________________________

Part 2 – Company Experience 
1. Company experience in Israel
a) 0-2 years
b) 2-5 years
c) 5-10 years
d) More
2. Pilots / Full-scale projects performed in Israel 
a) Yes
b) No
If yes, please specify number, size, year and customer/partner: __________________________________________________________________________________________________________________________________________________________

3. Global company experience
a) 0-2 years
b) 2-5 years
c) 5-10 years
d) More
4. Pilots / Full-scale projects performed globally
a) Yes
b) No
If yes, please specify number, size, country, year and customer/partner: __________________________________________________________________________________________________________________________________________________________
5. Experience with other IFIs (International Financial Institution)
a) Yes 
b) No
If yes, please specify __________________________________________________________________________________________________________________________________________________________
6. Projects in emerging markets 

a) Yes
b) No
If yes, please specify number, size, country, year and customer/partner: __________________________________________________________________________________________________________________________________________________________

7. Company's local offices in Latin America (not a prerequisite) 
a) Yes
b) No
If yes, please specify number and country:
__________________________________________________________________________________________________________________________________________________________
8. Experience with utility companies 
a) Yes
b) No
If yes, please specify company:
__________________________________________________________________________________________________________________________________________________________

Part 3 - Pilot project details
1. Budget: 
Total Project Budget in USD:  _________________________
Please detail in an excel sheet a list of activities and project budget.  
2. Pilot Outline:
Please explain how the company is planning to address the utilities’ challenge, please describe operational support mechanism if exists 
__________________________________________________________________________________________________________________________________________________________

3. Please describe the pilot program
__________________________________________________________________________________________________________________________________________________________

4. Please describe success criteria and key performance indicators
__________________________________________________________________________________________________________________________________________________________

5. Describe requirement or needs from the utility/Inter-American Development Bank to create an effective pilot and carry out the assignment. For example, equipment, data, background reports, etc.
__________________________________________________________________________________________________________________________________________________________

6. Estimate the Pilot’s Timeline and Deliverables (Please fill out the table below)

	S. No. 
	Broad Scope of Work
	Sub-Activities
	Deliverables 
	Duration in weeks/month 

	Milestones 


	1
	XXXXXX
	a.
b.
c. 
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	



7. Key personal  who will be Undertaking the Work 
	S. No. 
	Name
	Designation
	Qualification/ Experience 
	Credibility 
	Principle Area of Focus in this Project 

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	




8. Expected Outcome of Project 
__________________________________________________________________________________________________________________________________________________________

9. Snapshot of Financial Health of company
	Particulars 
	Year 2
(Latest Audited Year)
	Year 1

	Share Capital 
	
	

	Reserves & Surplus 
	
	

	Tangible Net Worth (TNW) 
(Share Capital + Reserves – Accumulated Losses – Intangible Assets) 
	
	

	Total Outside Liabilities (TOL) 
	
	

	Debt Equity Ratio (TOL/TNW) 
	
	

	Current Ratio (CA/CL) 
	
	

	Total Sales / Revenue 
	
	

	PBT (Profit Before Tax) 
	
	

	PAT (Profit After Tax) 
	
	

	Cash Accruals 
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