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Corporate Philosophy

Aim to
No.1 Production 
Management and

Three way satisfaction

Contribute
Developing 

Infrastructure
in Japan

Outstanding 
Technical team
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Company Overview

Amagasaki PlantAmagasaki Plant

Inazawa PlantInazawa Plant

[Company Name] YADA KOGYOSYO Co., Ltd.
[Location]  Aichi Prefecture
[No. of Employees] 213 
[Establishment] July 1960
[Representative]  Kenji Nomura, CEO
[Production Methodology] Make to Order

Head Office 
Plant
Head Office 
Plant

Inazawa #2 PlantInazawa #2 Plant

Inazawa #3 PlantInazawa #3 Plant

Escalator assembly plantEscalator assembly plant
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About us 

Main Businesses 

Sales (2012~2022)  

Market Share of Transformer in Japan (Main Business)

20%

80%

YADAKOGYOSYO

Others

YADAKOGYOSYO 
is involved 20% of 
Transformers in 
Japan

Elevator related Manufacturing 
(Elevators, escalator parts, Construction etc.)
Design - Sheet Metal – Paint 

Transformer related 
Manufacturing
(oil-filled transformer case, coil, etc.)
Sheet Metal – Paint

Distribution board related 
Manufacturing 
(distribution board box, etc.)
Sheet Metal - Paint - Assembly

YADAKOGYOSYO 
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Main Project
Fun Fun Fun Factory
Creating a new manufacturing platform YADA3.0 - Factory chain concept

A factory

E factory B factory

D factory C factory

XXXX
YADA 

KOGYOSYO
Manufacturing 

chain 

Respond to 
any order, any delivery date

Build next-generation 
manufacturing platform

YADA 
KOGYOSYO

Manufacturing 
chain 
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Main Project

Issues in Manufacturing industry in Japan YADA Solution

Challenges 
• Lack of capability for bulk orders
• Decrease in orders from the main companies in the 

industry
Delays in delivery time and varied quality due to a lack of 
capability could lose trust, leading to main companies 
reducing their orders. This, in turn, could result in a decline in 
the industry in Japan.

• Small-Medium 
Manufacturing 
Companies in 
Japan have limited 
manufacturing 
facilities

• This results in 
delay in delivery 
and payment

• YADA provide 
a platform by 
small-medium 
manufacturing 
companies in 
Japan

Key Points of the Solution 
• Networks with other manufacturers
Sorting orders to appropriate manufacturers depending on 
volume/type, etc.
• Strengthen Monitoring 
Managing manufacturing companies to assure  delivery 
time
• Providing a “Kaizen” (improvement) knowledge
Establishing a “Kaizen” plan to assure quality

YADA
Manufacturing chain 

YADA

Order

Delivery 
delay

Order

Delivery 
delay

・・・



THANK YOU!
Looking forward to seeing you 
soon…


